YcneweH
npumep

KnueHta

Mukant 004, rp. BapHa e eauH oOT
pervoHanHuTe nuaepu B MNPOU3BOACTBOTO MU
KeTbpWMHra Ha MJeHM Meca no 6barapckoTo
YepHoMmopue. T[lpoayktu Ha dupmaTa ce
peanusunpaTt B TbProBCKUTE BEpuUru
Mukaawnu, Billa, CBA, METRO,Kaufland n agp.

MpeanssukaTencrsoTo

KOMMOHEHTBLT 3@ KOHKYPEHTHOCMOCOOHOCT Ha
nporpamMa PHARE, npepoctaBs cpeAactsa 3a
3aKynyBaHe Ha MHBECTMUMOHHO obopyaBaHe,
KaKTO W 3a noJjlydaBaHe Ha KOHCyJ/TaHTCKa
nomMoLw, 3a MNOCTMraHe Ha eBpOMeNCcKu
ctaHaapTu. lopaan orpaHMyeHus KanauuteT
3a pa3paboTBaHe Ha NPOEKTU U Heno3HaBaHe
Ha WM3UCKBaHWATa 3@ KaHAMAATCTBaHe,
MUKAHT OO[ ce HyxJjaelwe OT BbHLUEH
KOHCYNTaHT, KOWTO fAa pa3pabotm B CPOK
NPOEKTHO MpeasoXeHune.

PeweHunero
EP KOHCYnT noe aHraxmMeHTa u paspabotu
npoeKT "lMogobpsiBaHe Ha

npousBoauTesHoctra Ha MUKAHT 004 3a
pou3BOACTBO HAa 3aMpas3eHn u TOMINHHO
obpaboteHn MecHu  nosaygabpukatn', c
KOWTO (pvpmaTa KaHAWAATCTBA B paMKUTe Ha
nporpama PHARE BG 2004/016-711.11.04.
MpoekTbT 6ewe oaobpeH n puHaHcupaH ¢ 49
750 eBpo.

EP KOHCYAT 1
MEHUAXKMBHT OOA

Xk. benn 6pesn yn. BopuHo 55 eT. 1 an. 2
Codumsa 1680
Ten.: (0899) 907 211
Ten.: (0899) 907 248
office@er-consult.com
WWW.er-consult.com

EP koucyrr

www.er-consult.com

Paspa6oTBaHe u ynpaBsrneHue Ha
NPOEeKTH

Wubopmupane 3a OTKpUTH nporpaMu < OleHKa Ha
MPOEKTHHU HzeH ¢ Pa3paGoTBaHe HA MPOEKTHU MO
nporpamu 3a noakpena < OOydeHus B 007acTTa Ha
YIPaBJICHUETO Ha NIPOEKTU ¢ YIIPaBICHUE HA IPOECKTH

"MpoeKT” e CbBKYMNHOCT OT B3aMMOCBbP3aHU "
B3aMMOAOMb/ABALLN Ce AEWHOCTU C
npeaBapuTeNHO onpeaerneHa uen/u, Heobxoanmuy
pecypcu 1 BpeMeBa paMKa 3a U3MNbJIHEHUE,
BOAELLM A0 NOCTUFAHETO Ha KOHKPETHU
KOMIMYEeCTBEHO-U3MEPUMU pe3ynTaTu. "

/OIl ,,KoHKypeHTHOCrocobHoCcT"”/




YnpaBseHue Ha NpPoeKTUu

®durHaHCUMpaHeTO Ha GdUPMEHU TMpoeKTn no
pasnnyHu rpaHToBM cxemu, BOAM 0o
nogobpsBaHe Ha KOHKYpPeHTHOCNMOCObHOCTTa Ha
¢pupmMaTa nopagum HamansBaHe Ha LUeHaTa Ha
KanuTana u CbOTBETHO yBeNMyaBaHe Ha edekTa
OT (durHaHcoBus noct (nesbpuax). EP koHcynT
npeaocTaBs LMPOK KPbr OT YCAYrn, CBbp3aHu C
yMNpaB/ieHUETO Ha NPOEeKT!.

METOAOAOTHAA HA PABOTA

[MbAHUAT UMKB Ha yrnpaB/ieHUETO Ha MpPOoOeKTH,
BKJ/1KO4UBa:

1. WudpopmupaHe Ha HawwuTe
MoTEHUMANHN KJIMEHTU U MapTHbLOPWU
OTHOCHO  OTKpUTHU nporpamu  3a
rnoaKkpera v rpaHToOBU CXEMMU;

2. [OwuckyTupaHe " OoLleHKa 3a

NPUI0XUMOCT, edeKkTMBHOCT n
ycrneBaeMocT Ha reHepupaHu
NPOEKTHU naeu;

3. Paspa6orBaHe Ha NPOEKTHMN
NnpeanoXeHus 3a KaHauaaTCcTBaHe Mo
npeanpucbeanHUTENHN nporpamu,
onepaTMBHUTE nporpamu 3a

Bbnrapusa, KakTo U rpaHTOBU CXEMMU
Ha ApYyrv MOAXOASALM AOHOPU;

4. O6yueHune Ha CNyXuUTenmu Ha
6eHedmuymeHTa B obnactra Ha
ynpaBJ/ieHNEeTO Ha NpPoeKTU

5. KoHcynTupaHe M cbaencTBue npu
peanusauuns, OOKYyMeHTUpaHe n
oT4YMnTaHe Ha opobpeHun 3a
prHaHCMpaHe NpoekTH;

HawwuTe KJTMEHTU moraTt Aa nony4yar
CbAencTBMe 3a BCEKWN eTan B YNpaBIEHNETO Ha
npoeKTa.

NMH®OPMUPAHE 3A OTKPUTH ITPOI'PAMU

Ekcneptnte Ha EP KOHCYAT cCneasT TeKyLwo
nporpaMute 3a noakpena. B pamkuTe Ha
CUMBOJIMYEH aboHaMeHT 3a Mece4yHo
MHMOPMaLUMOHHO 06CNyXBaHe, HWe cenekTupame
noaxoaawmTe 3a Bac nporpamu 3a noAakpena v BU
MHdOpMUpamMe ypes usnpawaHe Ha e-mail B CpoK,
[OCTaTbYeH 3a KaHAMAATCTBaHeE.

OLIEHKA HA ITPOEKTHHN NAEM

Mpean KaHAWAATCTBAHETO no onpenenexHa
nporpama € HeobxoAMMO Aa ce OTroBOpM Ha
C/iefiHUTe TPY OCHOBHW BbMpoca:
- pjonyctuma nu e gupmaTa 3a ydacTtue no
ornpeaesieHa nporpama;
- KaKBW MPOEKTHW AeMHOCTWU MoraT Aa 6baaT
BKJTOUEHMU;
- KOM BMAOBE pasxoau 3a AONYyCTUMKM 3a
(brHaHCMpaHe Ha npoekTa.
Cnenga oLEeHKa 3a NPUNOXNUMOCTTA,
e(deKTMBHOCTTa M YCNeBaeMoCTTa Ha reHepupaHuTe
NPOEKTHU naen.

PA3PABOTBAHE HA ITPOEKTH

Ekcneptnte Ha EP KOHcCynT nputexasaT 6oraTt
onut B pa3paboTBaHETO W YyMpaBlEHMETO Ha
npoekTn, @GUHAHCUPaHM OT pa3/INYHU [OHOPCKMU
nporpamMmn n oHAOBE KaTo:

- [porpama PHARE

- OnepaTumBHUTe Nporpammn Ha bbnrapus

- [lporpama BAS

- [porpama AYNT

- [porpama MEDIA

- Cecun Ha HOL,
MpoekTuTe ce paspaboTsar, CbrnacHo
M3NCKBaHWSATa Ha nporpamarta 3a nogkpena u
Ce KOMYHUKMpAT CBOEBPEMEHHO C KJIMEHTA.

OBYUEHUNE

EP KOHCYANT npeanara crneuuanmusnpaHu
NPaKTUYECKO HACOYEeHW (UPMEHU M OTBOPEHU
0by4yeHMss HacouyeHM KbM MNpuAoOBMBAHE Ha
3HaHWs 3a pa3paboTBaHe, ynpasneHue u/unu
MOHUTOPUHI Ha npoekTu. lpeanaramMe KakTo
CTaHAApPTHW, Taka W crneuuanHo paspaboTeHu
32 HYXAMW Ha KJIMeHTa o6yueHus.

YITPABAEHHME HA ITPOEKTHU

YnpaBfieHMEeTO Ha NPOEeKTU MOXe Aa BK/IHOYBA:

- KOHCyNTMpaHe 1 CbAencTBue npu
MU3Mb/IHEHNMETO Ha NPOEKTa;

- paspaboTBaHe Ha 3agaHusa u
TeXHMYecku cneundukaymnu;

- OpraHusmpaHe un npoBexaaHe Ha
TbproBe, CbrNacHO U3NCKBAHUATA Ha
rnporpamaTa 3a noAakpena;

- paspaboTBaHe Ha Hapb4HULM,
npoueaypv n opmMun 3a yrnpasneHune
Ha NpoeKTH;

- [JOKYMEHTMpaHe 1 oTYuTaHe
MU3Mb/IHEHNMETO Ha NPOEKTa;

- PR AE€MHOCTU U AENHOCTU MO
BM3yanu3npaHe Ha NpoekTa u
Bb3/10XUTENS;

- paspaboTBaHe Ha crneuunanmsampanm
MHTepHeT caiiToBe MO NpoeKTa.



