The company

About us

We are consultants, specialized in several
business areas. The establishment of the
ER consult network of experts is a result
from the desire to unite our efforts in
order to achieve efficiency,
competitiveness, flexibility and growth of
our business.

The scope of our activities include
provision of information services;
expertise; development, implementation
and monitoring of projects.

Vision

ER consult and management Ltd. faces
the challenge to work in a very dynamic
and rapidly changing environment. The
world globalization, the Bulgarian
accession to EU, the implementation of
new standards, the increasing need for
actual information, the strong competition
are only some of the new realities in
business.

Mission

Our purpose is to assist our clients
successfully to adjust their businesses to
the new changes in order to achieve
sustainable development.

Team

ER consult is a network of high qualified
specialists. Our consultants possess
substantial professional experience and a
profound theoretical knowledge.

ER CONSULT AND
MANAGEMENT LTD.

Hipodruma district, bl.22 app.41
Sofia 1612, Bulgaria
Tel.: +359 899 907 248
+359 899 907 211
office@er-consult.com
WWW.er-consult.com

ER consult

www.er-consult.com

Expanding your business!

Information Services 4 Analyses ¢ HR <
Organization 4 Project Management

~ER consult and management” Ltd
provides strategic and operational business
solutions consistent with the Bulgarian
conditions and global tendencies.




SERVICES

INFO SERVICES

Information on business
opportunities

Where I could find a partner for a joint
venture? Are there any tax incentives?
Which are the best “"Made in Bulgaria”
products?

If you want to know the answers, we
could provide you with the relevant
information.

Advice on Bulgarian customs tariff
and on non-tariff restraints

How high are the import duties for a
specific good? What are the import
requirements?

Provision of contact data

Suppliers, customers, attorneys,
business consultants, PR and advertising
agencies, HR specialists, real estates
companies, media, etc.

We could assist you all you need.

Check - up of Bulgarian companies
in trade register

You are not sure about the image of
your Bulgarian partner. We could
investigate the public information for
you.

ANALYSES

Market analyses

Do you know ...

.... the needs of your customers?

... which are your regional competitors?

.. what are the tendencies and the potential
of the Bulgarian market?

.. what are the alternatives for distribution of
your products?

The awareness of the market is a crucial
factor for the business success.

Sector analyses

ER  consult experts have substantial
experience in many sectors of the Bulgarian
economy. The company continuously expands
its network  of  consultants  through
engagement of leading specialists.

Researches

In case your company needs a specific study,
we could offer an appropriate business
solution “tailor-made” for your needs.

HR

In case you want to expand your activities in
Bulgaria, probably you will need local staff. If
you are looking for the appropriate
specialists, we could help you with
recruitment, assessment and selection of
personnel.

ORGANIZATION

Seek of potential partners and
organization of matching meetings

We could identify potential partners for
your business ideas. We host and
facilitate matching meetings.

Support in participation in local
fairs and exhibitions

- Presenting your company in front
of Bulgarian partners

- Business negotiations

- Booking of hotel rooms

- Translation services

- Local transport

PROJECT MANAGEMENT
You have an idea! Do you need
expertise?

ER consult and Management could
develop, implement and monitor your
business projects.



